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Great Place to Work: 6 Items at 100%

• Work has a special meaning: this is not “just a job.”
• I have wanted to work here for a long time.
• I feel like I make a difference here.
• I am able to take time off of work when I think it is necessary.
• Management is honest and ethical in business practices.
• I’m proud to tell others I work here.



Staff Development

• Steve Changaris passed the Certified ISSP Sustainability Associate (ISSP-SA), 
from the International Society of Sustainability Professionals.
• Rohan Wilson passed the same.
• Darrell Smith passed the Certified Senior Business Strategy Professional (C-

SBP) from The Strategy Institute and the Certified Nonprofit Professional 
(CNP) from the Nonprofit Leadership Alliance
• Many other NWRA staff continue to prepare for professional certification 

exams as part of our talent improvement project.
• Anne has been selected to be a subject matter expert (SME) in a University 

of Michigan Pilot Research Project called "Evaluating occupational 
biohazards, stress, and readiness for update of Total Worker Health 
Interventions of U.S. waste workers.”



Clifton Strengths Test
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$ Cash Flow by Month
End-of-month balance
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Association Comparison

NWRA ISRI SWANA



-Logo design
-WE Booth design
-Living timeline
-Member Well Wish videos
-Dignitary videos
-Social media
-Special articles
-Waste360 Coverage
-Events at WE



Transparency Project

• 990 Filings
• Audit Results
• Lobbying Disclosure
• Specific Lobbying Activities
• BOT Presentations



Draft for Consideration

• Mission
• Promote and protect the waste 

and recycling industry through the 
strategic application of award-
winning, results-driven advocacy.

• Values
• Honest
• Transparent
• Accountable

• Vision
• Become the most decorated trade 

association in America.



DC Fail: Not in 
our House…

“It's certainly a great benefit to those 
organizations who already have 
preexisting relationships. I think building 
those relationships from the ground up 
must be a huge problem. Obviously, 
advocates who already had those 
relationships are doing better because 
frankly, they'll just call me and "What's 
going on or can we meet?" And so I do 
worry about who is getting lost. Folks 
that are trying to represent people who 
traditionally don't have as loud a voice in 
the halls of Congress, I mean, this is just 
going to get incredibly difficult for 
them.” 

-Legislative Director, House



Distracted Driving Campaign

• Pressuring the Federal government for action
• Meeting with CPSC
• FOIA for CPSC
• Requesting Congressional oversight from Senate Commerce 

Committee
• Request to Government Accountability Office
• FOIA to National Highway Transportation Safety Administration



PFAS
• Legislation

• Federal
• States

• Being considered for regulation:
• Hazardous substance
• Hazardous air pollutant
• Hazardous waste? 
• Disposal guidance
• Incineration restrictions 

• WWTPs may be restricting leachate
• Landfills are establishing waste acceptance criteria 



EPR for Packaging
• Maine - passed
• Oregon – passed
• Next legislative cycle:
• New York
• California
• Federal



Other Federal Activities

• Inclusion of the RECYCLE Act of 2021 and the DRIVE-Safe Act in the 
Infrastructure Investment and Jobs Act
• Modern, Clean, and Safe Trucks Act of 2021 (Federal Excise Tax repeal)
• Fight proposed increases to corporate tax rate
• Joint Employer – oppose the PRO Act and support the Save Local Business 

Act
• Compost
• Bottle Bills
• Environmental Justice
• Climate change



Membership Survey

• We are embarking on a membership needs assessment with a market research 
firm, Loyalty Research Center. 
• The assessment will evaluate member engagement, benefits and services, and 

member perceptions of NWRA.
• The analysis will provide us with a unique member engagement metric, as well as 

data on how to better support the membership by adding to or removing focus 
from certain areas of our value proposition.
• Additionally, our partnership with Loyalty Research will allow us to take the data 

collected through the assessment and project it across our entire membership, so 
we can predict where on the engagement spectrum each and every member falls, 
even if they didn’t complete the assessment.
• Data collection is scheduled for January 2022, and results will be available in 

March.



WasteExpo Contract Proposal

• Details in Your Board Book
• Proposed conservative increase of $101,000 over a normal year
• 3-year contract
• Informa is ready to sign



National Safety Council

• Survey Underway
• Still seeking member company volunteers
• We have had good participation based on NSC past experience



Possible New Projects

• Waste and Recycling Supply Chain Understanding
• Women’s Council Highlighting of Female Drivers and Mechanics
• SWANA Relationship Renaissance




