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ODbjective

AUnderstand Typ&heory and outOwn PersonalityTypes

A5 S U SNXAY SR 2 dzNJ¢ drdidstial &rgnigths,Blind Spots and
Growth Opportunities

ARecognize the Value of Each of the 16 PersoriBlfigs

ATurn Insights into Actions




DISC

eeeeee

onscien-
ssssssss

Hexaco

Personality

g

True Colors

The Big Five

. PERSONALITY
TRAITS




The Myers-Briggs Type Indicator
IS an assessment that measures innate,
psychological preferences




The MBTI Instrument

70+

Years of
Administering
the Tool

3 million 88%

Assessment of Fortune
Administered 500

Annually Companies
Use

115

Countries
and 30
Languages

90%

Accuracy
Rating




Type i1s NOT about . . .

w SKills
Th a M B T| w Intelligence

w Abllities
InStrU [ ent w Values/Beliefs

w Life Experiences




The instrument SHOULD NOT be used to. ..

w Take Personnel Actions
w Make Judgments
W Make Excuses N
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|Isabel Briggdlyers
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MBTI Dichotomies
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Get energy from the outer world,

EXt FaVVers | On seek stimulation from environmen
Ol
Introversion |

Get energy from inner environment
seek stimulation from within







EXTRAVERSION

Tendencies & Characteristics

rh
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Drawn Outward

INTROVERSION

Tendencies & Characteristics
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Feels pushed
Inward



EXTRAVERSION INTROVERSION

Tendencies & Characteristics Tendencies & Characteristics
¢
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Acts, then Reflects, then

reflects ACtS



EXTRAVERSION INTROVERSION

Tendencies & Characteristics Tendencies & Characteristics

| 1r

Often friendly, talkative,  Often reserved, quiet,
quick to get to know  takes time to get to know

/
/
s
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EXTRAVERSION INTROVERSION

Tendencies & Characteristics Tendencies & Characteristics
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Glves breadth Gives depth
to life to life



EXTRAVERSION

Tendencies & Characteristics

Prefers variety,
verbal discussion

INTROVERSION

Tendencies & Characteristics

Prefers thinking
Independently and written
communication



Extraverts

use both Extraversion and Introversion,
but prefer Extraversion

Introverts

use both Extraversion and Introversion,
but prefer Introversion

How clear Is your preference?
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CLEAR MODERATE SLIGHT SLIGHT MODERATE CLEAR
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Focus on realties of present, factue

Se n S | n g and concrete Information
0)f
INtuiting N

Focus on possibilities In the future
patterns and connections




SENSING

Tendencies & Characteristics
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Sees speclific
parts and pleces

INTUITION

Tendencies & Characteristics

f

74

Sees patterns
and relationships



SENSING INTUITION

Tendencies & Characteristics Tendencies & Characteristics

|
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Lives In the present, Lives toward the future,
enjoying what is there  anticipating what might be



SENSING INTUITION

Tendencies & Characteristics Tendencies & Characteristics
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Prefers handling Prefers imagining

practical matters possibilities
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Likes things that are Likes opportunities
definite, measurable for being Iinventive
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SENSING INTUITION

Tendencies & Characteristics Tendencies & Characteristics
) S
) 74
Starts at the beginning, Jumps In anywhere,

takes one step at a time leaps over steps



SENSING INTUITION

Tendencies & Characteristics Tendencies & Characteristics
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Enjoys using and refining Enjoys experimenting with
the known and familiar the new and different




Sensing
types use both Sensing and Intuition,
but prefer Sensing

Intuitive
types use both Sensing and Intuition,
but prefer Intuition

How clear Is your preference?
S N



Who on your team gets to go?




T
Th | f kl 4 g Uses logical analysis and imperson

data to make decisions

o
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Uses values to make decisions,
welghs human values and motive
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Goes by logic Goes by
personal convictions




THINKING FEELING

Tendencies & Characteristics Tendencies & Characteristics

N
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Concerned with principles ~ Concerned with values

such as truth, justice such as relationships,
harmony



THINKING FEELING

Tendencies & Characteristics Tendencies & Characteristics

4
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Sees things as an onlooker Sees things as a participant
from outside a situation from within a situation




Spontaneously Spontaneously
critigues appreciates



THINKING FEELING

Tendencies & Characteristics Tendencies & Characteristics
O 3
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Good at Good at

analyzing plans understanding people



Thinking
types use both Thinking and Feeling,
but prefer Thinking

Feeling
types use both Feeling and Thinking,
but prefer Feeling

How clear Is your preference?
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Engagesn outside world systematicall

J u d g | n g has a planned and orderly lifestyle
0)f

P e r C e I V I n g Engagesn outside world spontaneousl

has an operended and flexible
ifestyle




JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics
O 3
|
O
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Prefers an Prefers a

organized lifestyle flexible lifestyle



JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics
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Likes to have life Prefers to experience
under control life as It happens



JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics
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Enjoys being Enjoys being curious,

decisive discovering surprises



JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics

Likes clear limits Likes freedom to explore
and categories without limits



JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics
—
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Feels comfortable Feels comfortable

establishing closure maintaining openness



JUDGMENT PERCEPTION

Tendencies & Characteristics Tendencies & Characteristics

Handles deadlines, Meets deadlines
plans in advance by last minute rush



Judging
types use both Judging and Percelving,
but prefer Judging

Percelving
types use both Judging and Percelving,
but prefer Percelving

How clear Is your preference?
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What Is Your

Self-Select Type?




ﬁ { e Extroversion Introversion
e Sensing INtuiting




ISTd ISFJ FINES N

ISTP ISFP FINEP S SINTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ




Last Name First Name

Anderson Cherie ESFJ
Anderson Brittany INFJ

Andrade Ariana INFJ

Arthur Brianna ESFJ
Barnard Sue ESTJ
Bielinski Sarah INFP

Brito Eilleen ENFJ
Clindaniel Jocelynn INFJ

Curtis Amanda ENFJ
Darling Nicole ESTJ
Dungey Danielle ESFP
Feehan Megan ENFJ
Fuentes Sara ENFP
Gibson Malissa ENFJ
Gonzalez Nicole ESTJ
Hawn Leslie ESFJ
Hochman Lindsay ESFJ
Huber Erin ESFJ
Hukill Neely ENFJ

Last Name First Name
Jamieson Christy ISFJ
Macedo Sarah INFJ
McPhee Michelle INFJ
Money Brittany INFJ
Mosello Brynn INFP
Nichelin Michelle ISFJ
Oppedisano  \Victoria ENFJ
O'Sullivan Gen ENFP
Parkey G'Anna ESFJ
Pierson Rachel ENFJ
Podgorny Samantha ENFP
Rizzo Marisa ESFP
Schrader Jacque ENFJ
Schwemin Cathl ENTJ
Sidler Stephanie ESFJ
Sincox Dana ESTJ
Stapley Crystal ENFP
Ternanni Rimal ENTJ




Last Name First Name
Rizzo Marisa ESFP
Dungey Danielle ESFP
Barnard Sue ESTJ
Darling Nicole ESTJ
Sincox Dana ESTJ
Gonzalez Nicole ESTJ
Anderson Brittany INFJ
Andrade Ariana INFJ
Clindaniel Jocelynn INFJ
McPhee Michelle INFJ
Money Brittany INFJ
Macedo Sarah INFJ
Mosello Brynn INFP
Bielinski Sarah INFP
Nichelini Michelle ISFJ
Jamieson Christy ISFJ

Last Name  First Name
Curtis Amanda ENFJ
Feehan Megan ENFJ
Gibson Malissa ENFJ
Plerson Rachel ENFJ
Brito Eileen ENFJ
Hukill Neely ENFJ
Oppedisano Victoria ENFJ
Schrader Jacque ENFJ
O'Sullivan Gen ENFP
Podgorny Samantha ENFP
Stapley Crystal ENFP
Fuentes Sara ENFP
Schwemin  Cathi ENTJ
Ternanni Rimal ENTJ
Parkey G'Anna ESFJ
Anderson Cherie ESFJ
Arthur Brianna ESFJ
Hawn Leslie ESFJ
Hochman Lindsay ESFJ
Huber Erin ESFJ
Sidler Stephanie ESFJ




Not Represented.:
ISTJ

ISTP
ISFP
INTJ
INFJ
INTP
ENTJ




INTUITORS
EXTRAVERTS

THINKERS

JUDGING




1ISTJ
The Inspector

S

ISFJ
The Protector

INFJ
The Counselor

o
P

INTJ
The Mastermind

3

Most Responsible Most Loyal Most Inspirational | Most Independent
ISTP ISFP INFP INTP
The Craﬂ%sman The Artist The Healer The Architect
X @
Most Pragmatic Most Artistic Most Idealistic Most Conceptual
ESTP ESFP ENFP ENTP
The Entrepreneur The Performer The Champion The Visionary
K a5 9
A 2 =
Most Most Generous Most Optimistic Most Inventive
Spontaneous
ESTJ ESH ENFJ ENTJ
The Supervisor The Provider The Teacher The Leader
= e O
Most Diligent Most Harmonizing Most Persuasive Most

Commanding




ESFP

Actor / Actress

ENFJ

Sociologist

ENTP

Industrial Designer

ISTJI

Doctor

ISFP
Artist

INFJ
Psychologist

Information Security Analyst

ESFJ

Teacher

ESTP
Firefighter

ENFP

Activist

ISFJ

Nurse

ISTP

Detective

INFP
Author

INTJ
Architect




ISTJ

The Inspector

ISHJ

The Protector

THOUGHTFU
REALISTS

Knowledge is
Important to

ISTP
The Craftsman

ESTP

The Entrepreneur

ACTION
ORIENTED
REALISTS

establish the truth

INFJ
The Counselor

INTJ
The Mastermind

THOUGHTF
INNOVATOR!

Knowledge is

ISFP
The Artist

ESFP

The Performer

Knowledge is

INFP
The Healer

ENFP
The Champion

Important for

knowledge sake | NTP

The Architect

ENTP
The Visionary

ACTION
ORIENTED
INNOVATOR

Knowledge is

Important for
practical use

The Supervisor

The Provider

Important for
creating change

The Teacher

The Leader




ISTJ

The Inspector

ISHJ

The Protector

INFJ

The Counselor

NF

Insightful
Research Driven
Inspiring

ISTP
The Craftsman

ISFP
The Artist

INTJ
The Mastermind

INFP
The Healer

INTP
The Architect

ESTP

The Entrepreneur
ST

Matter of fact
High Technical Skill
Diligent

ESFP

The Performer
SF

Service Driven

Friendly and
Sympathetic

Harmonizing

ESTJ

The Supervisor

The Provider

ENFP
The Champion

ENTP

The Visionary

NT

Analytical
Strategic
Resourceful

ENFJ

The Teacher

ENTJ
The Leader




ISTJ

The Inspector

ISTP
The Craftsman

ESTP

The Entrepreneur

ESTJ

The Supervisor

ISFJ INFJ
The Protector The Counselor

|J

Decisive Introverts

Compare new ideas to data, can be stubborn or hard
aSS 2U0KSNRa OAS¢

INFP
The Healer

IP

ISFP
The Artist

Adaptable Introverts

INTJ
The Mastermind

INTP
The Architect

Curious to seek new info, can be slow to come to a decision or take ag

ESFP

The Performer

ENFP
The Champion

EP

Adaptable Extraverts

When changes are proposed, consult their network, can be fli
YR Gl ff 20SNJ GKS

ENFJ

The Teacher
=N

Decisive Extraverts

ESKJ
The Provider

Are experimental and decide quickly,

can take things personal

ENTP
The Visionary

ENTJ
The Leader



Thinker
Analytical

4 I

4 N

Passive Assertive

e
<

/ | J

Amiable Expressive

Feeler



Decision Making

Process




¥ SENSING =" iINTUITING

What are the facts? What data can we gather? What are all the possibilities? Alternatives?

@ ISTJ ESFJ  |ISFP ENTJ

ENFEJ ENEP

FEELING

How do | feel about the decision? What are pros/cons of each option? What do | decidd
How does It iImpact people, keep or disrupt harmony?
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AGENDA

AReview Questions

ADiscuss Leadership and Communication Styles

AApplying Emotional Intelligence with Type

AManaging Stress and Conflict










| eadership and
Communication




1ISTJ
The Inspector

S

ISFJ
The Protector

INFJ
The Counselor

o
P

INTJ
The Mastermind

3

Most Responsible Most Loyal Most Inspirational | Most Independent
ISTP ISFP INFP INTP
The Craﬂ%sman The Artist The Healer The Architect
X @
Most Pragmatic Most Artistic Most Idealistic Most Conceptual
ESTP ESFP ENFP ENTP
The Entrepreneur The Performer The Champion The Visionary
K a5 9
A 2 =
Most Most Generous Most Optimistic Most Inventive
Spontaneous
ESTJ ESH ENFJ ENTJ
The Supervisor The Provider The Teacher The Leader
= e O
Most Diligent Most Harmonizing Most Persuasive Most

Commanding




|STJ The Detail-Oriented Leader

Quiet, Carefuleaders, Provide Clear Direction, Logic and Honesty

Most

STRXNGCHS GROVME ACCUIRLe &
AOrganized OlF¢ <Ry UINIES Responsible
AThorough AlLess Open to New ldeas
ADetailOrientated AExpect Conformity FR
AObservant
Al ogical and Practical Embrace Human Element

ogital and Fractica in Communication

Try New Things and o
| 2VAARSNI hu KSNRQ LRSI &



ISFJ The Thoughtful Leader

Committed, Conscientious and Devoted Leaders Most Amiable
S RENGE E &G ROYME and Loyal
ACaring O7¢ <Ry UINTIES
ACompassionate AOverly Cautious
ADependable ADislikes Change
RDetailOriented ANeglect Personal Needs
AKindhearted ACan Avoid Confrontation
AProtective

Develop Assertiveness and
ATrustworthy Be More Direct

ASteps Up When Needed ) . .
52y 00 {Sff  2dNEStT {K



INFJ: The Perceptive Leader

Insightful, Understanding, Innovative and Altruistic Leaders Most Creative
and Altruistic

STF= NS4S G RWVM §

ACreative OPPC‘RTL'I\!ITIES
AFollows Through ASensitive to Criticism
APersistent AReluctant to Open Up
AConsiderate AProne to Burnout
AFocused

AWins Cooperation Develop Political Savvy
AAltruistic

52y Qi 9ELISOG t SNFSOUA 2\
Self and Others



IN TJ: The Strategic Leader

Srategic, Calm, Rational and Determined Leaders Most
Independent
- v Dl \ 1 . —_—
STESNLCHS G and Ambitious
AAmbitious AOverly Analytical
AGood Listeners A%‘L? ﬁﬁﬂeir%lerésensitive of
ATakes Criticism Well ’
ASeIfConfid.ent Solicit Feedback on Your Ideas
AHard Worklng Early On
ANy NSIIEQ 0SUBSSY
0 KS Ay Saé Consider Putting Guard Down,

Be More Approachable



|STP The Tactical Leader

Quiet, Observant, Realistic and Gétdaded Leaders MOS.t
e Pragmatic and
STR: NG CHS Gl Prépared

Ol ¢ <A LUNIVIES

ASets the Example | |
ASometimes Emotionally

ALogical | Detached
AAction-Oriented AMoves to New Task Before
ARealistic Completion of Previous
ACurious

AEvenKeeled Open UdMore With Others
AEasy Going

| Strengthen Perseverance and
AQuick ProblenSolvers Planning



|SFP The Sensitive Leader

Unassuming, Gentle, Adaptable Leaders Most
STRENG @ ROWWAL Compassionate
Auware oM TUIVITIES - &d Shppertive
RPractical AHesitant to Question or
APeaceful Crltl.que .

| AAvoids Conflict
AConsiderate AOften SelfCritical or Hurt
AFocused
ROffers More Praise Develop Sense of Skepticism

than Criticism Rractice Providing More
AyadiNba t S2LXE gddsructive Feedback
WellBeing



INFP: The Sincere Leader

Passionate, Empathetic and Collaborative Leaders Most
ldealistic and
STE:NGCAS G RWVM b Passionate
ADevoted Of7¢ iR LUUINIYIES
ASensitive to Feelings AUnrealistic
AMediators ASelfIsolating
ACreative ATakes Things Personally
AValues Relationships
AOpenMinded S 2XffAY3 G2 {1 & dab2é
AEncourages People to . .
Act on ldeas Consider Realism not Just

ldealism



IN T P: The Unconventional Leader

Openrminded, Curious, Diplomatic and Autonomous Leaders Most
ANVAT Conceptual and
STRENG SROWE DU
- e ~BAC \ Open-Minded
ALogical and Objective OlF¢ <A LIVIVIES
AFlexible AOften Dissatisfied
ACUrOUS Almpatient
AC KAy 14 &hdziana R8N Be I Abstagt
AThoughtful

Consider Practicalities along with
Alntellectual Concepts

State Things More Simply

Express Appreciation of Others



ESTPThe Fearless Leader

Opportunists, TroubkShooters, and Riskakers Most
Gregarious and
STFENUGCGHS & KWV E Entrepreneurial
ATakes Charge in Crisis O ¢ <G UNITIES
Alnfluential Aimpulsive
AAction-Oriented ACompetitive
AResourceful ARiskProne
ADirect AOften Blunt
AFunny
ASociable ook Beyond Quick Fixes

Consider Feelings of Others



ESFPThe Charismatic Leader

Likable, Fusloving, Inspiring and Innovative Most Social
and
P » - — 2 \ | {
STRE NG CS S LIS, Innovative
APromotes Goodwill APQOV Planners
APuts People at Ease AD'Strf}CtEd Easily A
APractical AVulnerable to Criticism
AGood People Skills |
AExperimental Focus on Time
AGiving Management

Depersonalize Conflict



ENFP The Inspirational Leader

Lead with imagination, vision and passion

Most
STRENGF GRUWIE aﬁgt(':";‘f;;ﬁ, i
SOMBRTIUNTE

AHighly Creative O ¢ < yUINITIES

o AOverextends
AE nthusiastic AEac
Ao 5 o Skl Easily Stressed

trong Feople SkKills ADisorganized at Times

AFun and Spontaneous AProcrastinates
AEmpathetic
Almaginative Set Priorities

52y QU hOGSNO2YYAO YR [z
at Feasibility



EN TP The Innovative Leader

Competitive, Experimental and Agile Leaders

Most

STR: NG CAS & ROWVME Enthusiastic
Alnnovative OB TUIVINES and
AGreat Conversationalists ACan Be Argumentative MOtIV&tIng
AUses Compelling Logic Alnsensitive

Avalues Knowledge ALittle Patience

AEnjoys Debating AHard to Focus

AQuick Thinkers Assume Good Intent and Give

AEnergetic People More Grace

ACharismatic

+ fARFGS hGKSNEQ / 2yiNAOGd



ESTJThe Decisive Leader

Objective, Efficient, Fair and Driven Leaders

ST R N LGAS
AOrderly

ACritiques Logically
and Tactfully

ADirect and Honest
APatient

AReliable
AMotivating
ADedicated

@ ROV

ik

Ol ¢ <A UNIVIES

Alnflexible
ACan Decide Too Quickly
AlLess Open to Change

Consider All Sides Before
Deciding

Solicit and Reflect on New
|deas

Most Diligent
and
Structured



ESFJThe Generous Leader

Encouraging, Charismatic and Hakrking Leaders

S| R LV GHS
AOutgoing
ADependable
AConscientious
AConnecting

AKind and Loyal

AGains Cooperation
Through Good
Relationships

SROY

ik

Ol <A UNIVIES

AApproval Seeking
AChange Averse
AGets Overwhelmed

Look at Bigger Picture

Embrace Change and Be
Confident In Successes

Most
Harmonizing
and/Gracious



ENFJ The Passionate Leader

Understanding, Encouraging and Motivational Leaders Most
AT Persuasive

—~ » - v | Y \7A/

ST R LV GAS %::;’,’,‘.. P‘*I:ll\ll“lES and

ATakes Participative N ' ; ' ' Collaborative
Stance with Teams ACan Experience Blind

AR r Loyalty

A ceeptve ASeltSacrificing
Collaborative AOverly Empathetic, Leading

APersuasive to Exhaustion

APassionate

AOutgoing Suspend Selriticism

ALooks for Positive Balance Focus on
Change Relationships and Tasks



ENTJ The Assertive Leader

Confident leaders who are straigfdrward, decisive and challenging Most
~ AT Commanding
gTF.r; N G"-._IS G'\&J‘ 'E H a.nd
- S LY s 3, |
‘ O ¢ <A UINIYVIES )
AStrong Leaders AOverly focuses on tasks over V|S|Onary
AWell Organized people needs

ATackles Complex Problems ASeem Domineering

ACom.mandlng Think more about human
AProvides LondRange element in actions

Plans
Slow Down and Reflect on

Detalls before Deciding



Known as : the "Bottom Line" Leaders
Leadership Style: task focused,
dedicated to creating and abiding by
policies and procedures

Primary Goal: Efficiency and Deliverables

Motto: "Doing it right the first time"

Known as :"In-Service of People" Leaders

Leadership Style: people-focused,
striving to meet needs of everyone

Primary Goal: Helping Others, Support

Motto: "Lean on Me"

Known as . "Development of People"
Leaders

Leadership Style: catalyzing people to
meet personal and organizational goals

Primary Goal: Empowering Others

Motto: "Inspriation for the Future"

Known as : "System Analysis" Leaders

Leadership Style: conceptual focused,
create long term strategies and goals

Primary Goal: Improving Systems

Motto: "Begin with the end in mind"




eB| k «r ~ z1 Ns{
possible to understand,

put Impossible to
{s« |1 k2 «®"|

- Marcus Quintilian
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EMOTIONAL

- INTELLIGENCE
 ¢KS lFoAfAale (2
| 2oy 'Yy R 20KSNKX
discriminate among them and

to use this information to guide
their thinking and actions




1. Ask Permission

2. Try simple emotional recognition,
whether positive or negative

You sound frustratea
determined
upset

motivated
confused



Self-Awareness

Emotional State Awareness
Emotional Needs Awareness
How to Bridge the Gap

Soclal Awareness

Demonstrating Empathy
Understanding Org Culture
Knowing how/when to adapt

Self-Management

Emotional SelfControl
Taking Initiative
Delaying Gratification
Staying Persistent
Maintaining Optimism

Relationship
Management
~¢U0enNRUNDWSE a6 I

Inspirational Leadership
Negotiating Solutions




5 Components of EQ

AWhat am | feeling? AWhat is he/she feeling?

AHow did these feelings arise? AHow did those feelings arise?

AWhat information do these AHow do | want them to feel?

feelings offer me? SELF AWARENESS SOCIAL SKILLS AHOW can | make them feel that Way?
ONONONS)
O G

MOTIVATION

SELF
REGULATION

f ﬁﬁ% AWhat can | control?

AHow can | focus on positivity?

AWhat do | need?

AHow do | want to feel?

AWhat do | need to din
order tofeel that way?

EMPATHY

AWhat would | feel like in their shoes

AHow can | acknowledge and support



Biology of Emotion High Road

A Frontal Lobe
A Rational Thought
A Unlimited Potential

Low Road Pre-frontal - A Positive Emotion
A Amygdala A 6 seconds to respond
A Primitive Brain TR

A Negative Emotion %" ) -
A 1/4 second to generate V

an emotional reaction

Communication between your emotional and rational brain
IS the physical source of your emotional intelligence.
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T) We have a failure to _.

IV rYST:
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Can | make a request

| recognize there are &
lot of calls




When Communicating With:
ENFJs, ENTJs, ESTJs and E‘\S&Iag a\,e

¢tKSeé KIS RSUSNNYAYSR SYySNHé FyR | O yR)\ geL’JNJSKBNHSeu&b
like to accomplish things and get achievable results. They are good at keeplng themselv ers on task, on taamlt, and

for action. They enjoy mentoring, executing actions, and mobilizing resources to get @6&:(:0 Ished. They are extremely
aware of inefficiencies and have no problem correcting things that are getting in the way of tfe&éslred outcome

ABe brief and cordial when saying hello.
ASpeak quickly and with confidence.

Al GFGS RANBOGEE gKIFEG @2dz gyl YR gKeé &2dzQNB

AWhen getting information be clear and mattef-fact.

AGive the reason/data for yoyrarticular proposabr idea.

A NBaSyud UKS YIAY LIRAYyGa 2F €2dz2NJ ARSI YR R2YyQ
ATry not to procrastinate or go off on tangents unrelated to the main topic.

AUnderstand that these types can become bossy when stressed. Help them to see that something is be

done and use humor to help lighten the mood.




When Communicating With:

They have an open energy and enjoy baok-forth communication. They tend to be expressive(m
Iike a mutqu svwappingvof id?as and plans. Theyllike everyone to hAmie%nd theyAwant every bev activelly o
Sy3lI3aISR YR Sye22eAiy3d (KSYaAaStgSad ¢KSeQNBE 3I22R G tA&aGSYyAyY
ASmile and make eye contact when saying hello.

AUse open gestures and keep your manner friendly and energetic.

AAsk operended questions and be responsive to their answers.

AWhen explaining something, present the main points and allow time for conversation and questions.
ALT @82dzQNB G2NJ AY3I 2y | LINE 2a5@Onay tkerdtise atihSspliEre gidddant
AR KSY FFTyagSNAy3 ljdzSaagArzya 2N ISGuAaAy3ad FSSRol O =
AJse storytelling and give personal examples when explaining something.

A_et them explore options before pressuring them to decide on anything.

AJnderstand that during tense moments they need humor to break the tension.

AJnderstand that when these types are stressed, they can become more loud, animated, and expressiv
During extreme stress they calose upcompletely




When Communicating With:

They have a focused, deliberate energy and prefer to work on one thing at a time.
FYOGAOALI GAY3 YR &GN OGS3IAT Ay G2 I OK
there. They tend to have a containdémeanorand they put tension into analyzing, out‘l
foreseeing.

AThese types enjoy friendhantero dzi A G OF Yy FNHzAa O NI S
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AWhen you explain something, be detailed and pause for any questions they might have.

AGive them time to reflect before expecting an answer.
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AUnderstand that these types can go from friendly to distant if things get stressful.

Alf life feels unplanned or directionless they can appear especially aloof and even critical.

Muring conflict situations these types can become especially quiet and stoic.




When Communicating With:

They have an open energy and enjoy taking in data from all around them. They I|k&
iInformation as possible to make the best decision. They focus on getting the best resu
contributions and viewpoints can help. When they appropebplethey tend to appear g
convictions about their standpoint on something. They are usually patient because they Wa
before theymake a decisioor refine a result

INg th|ggag and integrating as much

w and un and that many
cal ey have strong

the best informatiod& poss

B KSY 3ISUUAYI AYVFTF2NXNIGAZ2Y R2Yy Q0 NszaK 0KSY 2NJ A
AL1S NBIdzZ I NJ LI dzaSad 52y Qu R2YAYIlI UGS 0KS c")zy@8|
R KSY @&2dzQNB SELX FAYAYy3 a2YSUKAY3I IALBS GKSY OA

AAsk them about their thoughts on a subject and actively listen.

B2y Qi FTAYAEAK UKSAN aSyuSyoSaod ¢KSeé KIUS GKAaAO®
ABe honest and open.

AT GKS& YySSR &2dzNJ KSf LJ gAU0K batBevitgyo&k A Yy 3 | & & dzNB
ANhen saying goodbye be sure to end the conversation on a friendly note.

An prolonged stressful situations these types can become uncharacteristically angry and critical.
AThese types can get embarrassed by public recognition and compliments.




TYPE |VALUE LEADERSHIP QUALITIES

ESTP
ISTP
ESFP
ISFP
ESTJ
1ISTJ
ESFJ
ISFJ
ENTJ
INTJ
ENTP
INTP
ENFJ
INFJ
ENFP
INFP

Competition
Efficiency
Realism
Cooperation
Organization
Productivity
Harmony
Consideration
Command
Effectiveness
Knowledge
Ingenuity
Collaboration
Creativity
Innovation
Empathy

Active, Pragmatic, Decisive, Demanding
Active, Capable, Concrete, Proficient
Energetic, Inquisitive, Encouraging
Flexible, Synergetic, Pragmatic
Methodical, Focused, Planned, Direct
Persistent, Logical, Practical, Dataven
Helpful, Supportive, Practical, Connecting
Cooperative, Committed, Understanding
Analytical, Strategic, Driver

Systematic, Contemplative, Tough Minded
Assertive, Resourceful, Imaginative
Conceptual, Critical, Inventive

Warm, Supportive, Inclusive

Inventive, ldealistic, Insightful
Enthusiastic, Expressive, Optimistic
Passionate, Intuitive, Creative



ISTJ ISFJ INFJ INTJ
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Stress and

Conflict




TERTIARY INFERIOR

AUXILARY DOMINANT



