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Introduction



Objective

ÅUnderstand Type Theory and our Own Personality Types

Å5ŜǘŜǊƳƛƴŜ ƻǳǊ ά.Ŝǎǘ Fƛǘέ ¢ȅǇŜ ŀƴŘ Potential Strengths, Blind Spots and 
Growth Opportunities

ÅRecognize the Value of Each of the 16 Personality Types 

ÅTurn Insights into Actions



DiSC

Enneagram

True Colors

The Big Five

Hexaco



The Myers-Briggs Type Indicator 

is an assessment that measures innate, 

psychological preferences



The MBTI Instrument

70+  

Years of 
Administering 

the Tool

88%  
of Fortune 

500 
Companies 

Use

3  million  
Assessment 

Administered 
Annually

115
Countries  

and 30 
Languages

90%  

Accuracy 
Rating



Type is NOT about . . .

ω  Skills

ω  Intelligence

ω  Abilities

ω  Values/Beliefs

ω  Life Experiences

           

           

The MBTI 
Instrument



The instrument SHOULD NOT be used to . . .

ω  Take Personnel Actions

ω  Make Judgments

ω  Make Excuses

ω  Place Blame

ω  Stereotype
           

           

Itõs because 
heõs an ESFP!



¢ƘŜ a.¢L ƛƴǎǘǊǳƳŜƴǘ ƛǎ ōŀǎŜŘ ƻƴ /ŀǊƭ WǳƴƎΩǎ ǘƘŜƻǊȅ ƻŦ ǘȅǇŜ

Psychological 
Types



ñEverything that irritates us about 
others can lead us to an understanding 

of ourselvesò



Katherine Briggs and 
Isabel Briggs-Myers
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Katherine 
Marries 
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Isabel Briggs 
Born 

1897

Isabel Briggs 
Marries 
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Myers

1918

Katherine 
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Book

1923

WWII

1942
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Type 

Indicator
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MBTI 
History
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EXTRAVERSION INTROVERSION 

SENSING INTUITION

THINKING FEELING

JUDGING PERCEIVING

MBTI Dichotomies

ENERGY

PERCEPTION

JUDGMENT

STRUCTURE



Extraversion 
or 

Introversion

E
Get energy from the outer world, 

      seek stimulation from environment

I
Get energy from inner environment,

      seek stimulation from within



Consider your natural self when deciding type



Drawn Outward Feels pushed 
inward

EXTRAVERSION INTROVERSION
Tendencies & Characteristics Tendencies & Characteristics



Acts, then
reflects

Reflects, then
acts

EXTRAVERSION INTROVERSION
Tendencies & Characteristics Tendencies & Characteristics



Often friendly, talkative, 
quick to get to know

Often reserved, quiet, 
takes time to get to know

EXTRAVERSION INTROVERSION
Tendencies & Characteristics Tendencies & Characteristics



Gives breadth
to life

Gives depth
 to life

EXTRAVERSION INTROVERSION
Tendencies & Characteristics Tendencies & Characteristics



Prefers variety, 
verbal discussion

EXTRAVERSION

Prefers thinking 
independently and written 

communication

INTROVERSION
Tendencies & Characteristics Tendencies & Characteristics



Extraverts
use both Extraversion and Introversion,

but prefer Extraversion

Introverts
use both Extraversion and Introversion,

but prefer Introversion

How clear is your preference?

E I

C L E A R      M O D E R A T E     S L I G H T S L I G H T     M O D E R A T E    C L E A R 





Sensing
 or 

iNtuiting

S
Focus on realties of present, factual 

and concrete information

N
Focus on possibilities in the future, 

patterns and connections



Sees specific
parts and pieces

SENSING

Sees patterns
and relationships

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Lives in the present,
enjoying what is there

SENSING

Lives toward the future,
anticipating what might be

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Prefers handling
practical matters

SENSING

Prefers imagining
possibilities

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Likes things that are
definite, measurable

SENSING

Likes opportunities
for being inventive

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Starts at the beginning,
takes one step at a time

SENSING

Jumps in anywhere,
leaps over steps

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Enjoys using and refining
the known and familiar

SENSING

Enjoys experimenting with
the new and different

INTUITION
Tendencies & Characteristics Tendencies & Characteristics



Sensing
types use both Sensing and Intuition,

but prefer Sensing

Intuitive
types use both Sensing and Intuition,

but prefer Intuition

How clear is your preference?

S N

C L E A R      M O D E R A T E     S L I G H T S L I G H T     M O D E R A T E    C L E A R 



Who on your team gets to go?



Thinking
 or 

Feeling

T
Uses logical analysis and impersonal 

data to make decisions

 

F
Uses values to make decisions,

 weighs human values and motives



Decides with
the head

THINKING

Decides with
the heart

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Goes by logic

THINKING

Goes by
personal convictions

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Concerned with principles
such as truth, justice

THINKING

Concerned with values 
such as relationships, 

harmony

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Sees things as an onlooker
from outside a situation

THINKING

Sees things as a participant 
from within a situation

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Spontaneously 
critiques

THINKING

Spontaneously
appreciates

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Good at
analyzing plans

THINKING

Good at
understanding people

FEELING
Tendencies & Characteristics Tendencies & Characteristics



Thinking
types use both Thinking and Feeling,

but prefer Thinking

Feeling
types use both Feeling and Thinking,

but prefer Feeling

How clear is your preference?

T F

C L E A R      M O D E R A T E     S L I G H T S L I G H T     M O D E R A T E    C L E A R 





Judging
 or 

Perceiving

J
Engages in outside world systematically,

 has a planned and orderly lifestyle

 

P
Engages in outside world spontaneously,

 has an open-ended and flexible 
lifestyle



Prefers an
organized lifestyle

JUDGMENT

Prefers a
flexible lifestyle

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Likes to have life
under control

JUDGMENT

Prefers to experience
life as it happens

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Enjoys being
decisive

JUDGMENT

Enjoys being curious,
discovering surprises

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Likes clear limits
and categories

JUDGMENT

Likes freedom to explore
without limits

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Feels comfortable
establishing closure

JUDGMENT

Feels comfortable
maintaining openness

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Handles deadlines,
plans in advance

JUDGMENT

Meets deadlines
by last minute rush

PERCEPTION
Tendencies & Characteristics Tendencies & Characteristics



Judging
types use both Judging and Perceiving,

but prefer Judging

Perceiving
types use both Judging and Perceiving,

but prefer Perceiving

How clear is your preference?

J P

C L E A R      M O D E R A T E     S L I G H T S L I G H T     M O D E R A T E    C L E A R 



What is Your 
Self -Select Type?



I

N

F

P

E

S

T

J

Extroversion       Introversion

Sensing          iNtuiting

Thinking           Feeling

Judging           Perceiving



ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ



Last Name First Name Type
Anderson Cherie ESFJ 
Anderson Brittany INFJ
Andrade Ariana INFJ
Arthur Brianna ESFJ 
Barnard Sue ESTJ
Bielinski Sarah INFP 
Brito Eileen ENFJ 
Clindaniel Jocelynn INFJ
Curtis Amanda ENFJ
Darling Nicole ESTJ
Dungey Danielle ESFP 
Feehan Megan ENFJ
Fuentes Sara ENFP    
Gibson Malissa ENFJ
Gonzalez Nicole ESTJ 
Hawn Leslie ESFJ 
Hochman Lindsay ESFJ 
Huber Erin ESFJ 
Hukill Neely ENFJ 

Last Name First Name Type
Jamieson Christy ISFJ 
Macedo Sarah INFJ 
McPhee Michelle INFJ
Money Brittany INFJ
Mosello Brynn INFP
Nichelini Michelle ISFJ
Oppedisano Victoria ENFJ 
O'Sullivan Gen ENFP
Parkey G'Anna ESFJ
Pierson Rachel ENFJ
Podgorny Samantha ENFP
Rizzo Marisa ESFP
Schrader Jacque ENFJ 
Schwemin Cathi ENTJ 
Sidler Stephanie ESFJ 
Sincox Dana ESTJ
Stapley Crystal ENFP
Ternanni Rimal ENTJ  



Last Name First Name Type
Curtis Amanda ENFJ
Feehan Megan ENFJ
Gibson Malissa ENFJ
Pierson Rachel ENFJ
Brito Eileen ENFJ 
Hukill Neely ENFJ 
Oppedisano Victoria ENFJ 
Schrader Jacque ENFJ 
O'Sullivan Gen ENFP
Podgorny Samantha ENFP
Stapley Crystal ENFP
Fuentes Sara ENFP    
Schwemin Cathi ENTJ 
Ternanni Rimal ENTJ  
Parkey G'Anna ESFJ
Anderson Cherie ESFJ 
Arthur Brianna ESFJ 
Hawn Leslie ESFJ 
Hochman Lindsay ESFJ 
Huber Erin ESFJ 
Sidler Stephanie ESFJ 

Last Name First Name Type
Rizzo Marisa ESFP
Dungey Danielle ESFP 
Barnard Sue ESTJ
Darling Nicole ESTJ
Sincox Dana ESTJ
Gonzalez Nicole ESTJ 
Anderson Brittany INFJ
Andrade Ariana INFJ
Clindaniel Jocelynn INFJ
McPhee Michelle INFJ
Money Brittany INFJ
Macedo Sarah INFJ 
Mosello Brynn INFP
Bielinski Sarah INFP 
Nichelini Michelle ISFJ
Jamieson Christy ISFJ 



Not Represented:

ISTJ

ISTP

ISFP

INTJ

INFJ

INTP

ENTJ





ISTJ
The Inspector

Most Responsible

ISFJ
The Protector

Most Loyal

INFJ
The Counselor

Most Inspirational

INTJ
The Mastermind

Most Independent

ISTP
The Craftsman

Most Pragmatic

ISFP
The Artist

Most Artistic

INFP
The Healer

Most Idealistic

INTP
The Architect

Most Conceptual

ESTP
The Entrepreneur

Most 
Spontaneous

ESFP
The Performer

Most Generous

ENFP
The Champion

Most Optimistic

ENTP
The Visionary

Most Inventive

ESTJ
The Supervisor

Most Diligent

ESFJ
The Provider

Most Harmonizing

ENFJ
The Teacher

Most Persuasive

ENTJ
The Leader

Most 
Commanding





ISTJ
The Inspector

ISFJ
The Protector

INFJ
The Counselor

INTJ
The Mastermind

ISTP
The Craftsman

ISFP
The Artist

INFP
The Healer

INTP
The Architect

ESTP
The Entrepreneur

ESFP
The Performer

ENFP
The Champion

ENTP
The Visionary

ESTJ
The Supervisor

ESFJ
The Provider

ENFJ
The Teacher

ENTJ
The Leader

THOUGHTFUL 

REALISTS

Knowledge is 

important to 

establish the truth

THOUGHTFUL 

INNOVATORS

Knowledge is 

important for 

knowledge sake

ACTION-

ORIENTED 

REALISTS

Knowledge is 

important for 

practical use

ACTION-

ORIENTED 

INNOVATORS

Knowledge is 

important for 

creating change



ISTJ
The Inspector

ISFJ
The Protector

INFJ
The Counselor

INTJ
The Mastermind

ISTP
The Craftsman

ISFP
The Artist

INFP
The Healer

INTP
The Architect

ESTP
The Entrepreneur

ESFP
The Performer

ENFP
The Champion

ENTP
The Visionary

ESTJ
The Supervisor

ESFJ
The Provider

ENFJ
The Teacher

ENTJ
The Leader

ST

Matter of fact

High Technical Skill

Diligent

SF
Service Driven

Friendly and 
Sympathetic

Harmonizing

NF

Insightful

Research Driven

Inspiring

NT

Analytical

Strategic

Resourceful



ISTJ
The Inspector

ISFJ
The Protector

INFJ
The Counselor

INTJ
The Mastermind

ISTP
The Craftsman

ISFP
The Artist

INFP
The Healer

INTP
The Architect

ESTP
The Entrepreneur

ESFP
The Performer

ENFP
The Champion

ENTP
The Visionary

ESTJ
The Supervisor

ESFJ
The Provider

ENFJ
The Teacher

ENTJ
The Leader

IJ
Decisive Introverts

Compare new ideas to data, can be stubborn or hard to 

ǎŜŜ ƻǘƘŜǊΩǎ ǾƛŜǿǎ

IP
Adaptable Introverts

Curious to seek new info, can be slow to come to a decision or take action

EP
Adaptable Extraverts

When changes are proposed, consult their network, can be flighty 

ŀƴŘ άŀƭƭ ƻǾŜǊ ǘƘŜ ƳŀǇέ

EJ
Decisive Extraverts

Are experimental and decide quickly, 

can take things personal





Decision Making 
Process



SENSING iNTUITING

THINKINGFEELING

What are the facts? What data can we gather? What are all the possibilities?  Alternatives?

What are pros/cons of each option?  What do I decide?How do I feel about the decision?  
How does it impact people, keep or disrupt harmony?

ESTP

ENFJ

ENTJ

INFP

INTP

ISTJ

ISFJESTJ

ESFJ

ISTP

ISFP

ENFP

ENTP

INFJ

INTJ

ESFP

1:001:021:041:061:081:101:121:141:161:181:201:221:241:261:281:301:321:341:361:381:401:421:441:461:481:501:521:541:562:00
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AGENDA

ÅReview Questions

ÅDiscuss Leadership and Communication Styles

ÅApplying Emotional Intelligence with Type

ÅManaging Stress and Conflict 







Leadership and 
Communication 

Styles



ISTJ
The Inspector

Most Responsible

ISFJ
The Protector

Most Loyal

INFJ
The Counselor

Most Inspirational

INTJ
The Mastermind

Most Independent

ISTP
The Craftsman

Most Pragmatic

ISFP
The Artist

Most Artistic

INFP
The Healer

Most Idealistic

INTP
The Architect

Most Conceptual

ESTP
The Entrepreneur

Most 
Spontaneous

ESFP
The Performer

Most Generous

ENFP
The Champion

Most Optimistic

ENTP
The Visionary

Most Inventive

ESTJ
The Supervisor

Most Diligent

ESFJ
The Provider

Most Harmonizing

ENFJ
The Teacher

Most Persuasive

ENTJ
The Leader

Most 
Commanding



ISTJ: The Detail -Oriented Leader

STRENGTHS
ÅOrganized

ÅThorough

ÅDetail-Orientated

ÅResponsible

ÅObservant

ÅLogical and Practical

GROWTH 
OPPORTUNTIES
ÅLess Open to New Ideas

ÅExpect Conformity

Åaŀȅ bŜƎƭŜŎǘ άbƛŎŜǘƛŜǎέ

Embrace Human Element 
in Communication

Try New Things and 
/ƻƴǎƛŘŜǊ hǘƘŜǊǎΩ LŘŜŀǎ

Quiet, Careful leaders, Provide Clear Direction, Logic and Honesty
Most 

Accurate & 
Responsible



ISFJ: The Thoughtful Leader
Committed, Conscientious and Devoted Leaders

STRENGTHS
ÅCaring

ÅCompassionate

ÅDependable

ÅDetail-Oriented

ÅKind-hearted

ÅProtective

ÅTrust-worthy

ÅSteps Up When Needed

GROWTH 
OPPORTUNTIES
ÅOverly Cautious

ÅDislikes Change

ÅNeglect Personal Needs

ÅCan Avoid Confrontation

Develop Assertiveness and 
Be More Direct

5ƻƴΩǘ {Ŝƭƭ ¸ƻǳǊǎŜƭŦ {ƘƻǊǘ

Most Amiable 
and Loyal



INFJ: The Perceptive Leader
Insightful, Understanding, Innovative and Altruistic Leaders Most Creative 

and Altruistic
STRENGTHS
ÅCreative

ÅFollows Through

ÅPersistent

ÅConsiderate

ÅFocused

ÅWins Cooperation

ÅAltruistic

GROWTH 
OPPORTUNITIES
ÅSensitive to Criticism

ÅReluctant to Open Up

ÅProne to Burnout

Develop Political Savvy

5ƻƴΩǘ 9ȄǇŜŎǘ tŜǊŦŜŎǘƛƻƴ ŦǊƻƳ 
Self and Others



INTJ: The Strategic Leader
Strategic, Calm, Rational and Determined Leaders Most 

Independent 
and AmbitiousSTRENGTHS

ÅStrategic

ÅAmbitious

ÅGood Listeners

ÅTakes Criticism Well

ÅSelf-Confident

ÅHard Working

Å/ŀƴ άǊŜŀŘ ōŜǘǿŜŜƴ 
ǘƘŜ ƭƛƴŜǎέ

GROWTH 
OPPORTUNITIES
ÅOverly Analytical

ÅCan Seem Insensitive or 
Tough-Minded

Solicit Feedback on Your Ideas 
Early On

Consider Putting Guard Down, 
Be More Approachable



ISTP: The Tactical Leader
Quiet, Observant, Realistic and Cool-Headed Leaders Most 

Pragmatic and 
PreparedSTRENGTHS

ÅSets the Example

ÅLogical

ÅAction-Oriented

ÅRealistic

ÅCurious

ÅEven-Keeled

ÅEasy Going

ÅQuick Problem-Solvers

GROWTH 
OPPORTUNITIES
ÅSometimes Emotionally 
Detached

ÅMoves to New Task Before 
Completion of Previous

Open Up More With Others

Strengthen Perseverance and 
Planning



ISFP: The Sensitive Leader
Unassuming, Gentle, Adaptable Leaders Most 

Compassionate 
and SupportiveSTRENGTHS

ÅAware

ÅPractical

ÅPeaceful

ÅConsiderate

ÅFocused

ÅOffers More Praise 
than Criticism

Å9ƴǎǳǊŜǎ tŜƻǇƭŜΩǎ 
Well-Being

GROWTH 
OPPORTUNITIES
ÅHesitant to Question or 
Critique

ÅAvoids Conflict

ÅOften Self-Critical or Hurt

Develop Sense of Skepticism

Practice Providing More 
Constructive Feedback



INFP: The Sincere Leader
Passionate, Empathetic and Collaborative Leaders Most 

Idealistic and 
PassionateSTRENGTHS

ÅDevoted

ÅSensitive to Feelings

ÅMediators

ÅCreative

ÅValues Relationships

ÅOpen-Minded

ÅEncourages People to 
Act on Ideas

GROWTH 
OPPORTUNITIES
ÅUnrealistic

ÅSelf-Isolating

ÅTakes Things Personally

.Ŝ ²ƛƭƭƛƴƎ ǘƻ {ŀȅ άbƻέ

Consider Realism not Just 
Idealism



INTP: The Unconventional Leader
Open-minded, Curious, Diplomatic and Autonomous Leaders Most 

Conceptual and 
Open-MindedSTRENGTHS

ÅLogical and Objective

ÅFlexible

ÅCurious

Å¢Ƙƛƴƪǎ άhǳǘǎƛŘŜ ǘƘŜ .ƻȄέ

ÅThoughtful

ÅIntellectual

GROWTH 
OPPORTUNITIES
ÅOften Dissatisfied

ÅImpatient

ÅCan Be Too Abstract

Consider Practicalities along with 
Concepts

State Things More Simply

Express Appreciation of Others



ESTP: The Fearless Leader
Opportunists, Trouble-Shooters, and Risk-Takers Most 

Gregarious and 
EntrepreneurialSTRENGTHS

ÅTakes Charge in Crisis

ÅInfluential

ÅAction-Oriented

ÅResourceful

ÅDirect

ÅFunny

ÅSociable

GROWTH 
OPPORTUNITIES
ÅImpulsive

ÅCompetitive

ÅRisk-Prone

ÅOften Blunt

Look Beyond Quick Fixes

Consider Feelings of Others



ESFP: The Charismatic Leader
Likable, Fun-loving, Inspiring and Innovative Most Social 

and 
InnovativeSTRENGTHS

ÅPromotes Goodwill

ÅPuts People at Ease

ÅEntertaining

ÅPractical

ÅGood People Skills

ÅExperimental

ÅGiving

STRENGTHS
ÅPoor Planners

ÅDistracted Easily

Å5ƻŜǎƴΩǘ hŦǘŜƴ wŜŦƭŜŎǘ

ÅVulnerable to Criticism

Focus on Time 
Management

Depersonalize Conflict



ENFP: The Inspirational Leader
Lead with imagination, vision and passion

Most 
Optimistic 

and Creative
STRENGTHS
ÅHighly Creative

ÅEnthusiastic

ÅStrong People Skills

ÅFun and Spontaneous

ÅEmpathetic

ÅImaginative

GROWTH 
OPPORTUNITIES
ÅOverextends

ÅEasily Stressed

ÅDisorganized at Times

ÅProcrastinates

Set Priorities

5ƻƴΩǘ hǾŜǊŎƻƳƳƛǘ ŀƴŘ [ƻƻƪ 
at Feasibility 



ENTP: The Innovative Leader
Competitive, Experimental and Agile Leaders

STRENGTHS
ÅInnovative

ÅGreat Conversationalists

ÅUses Compelling Logic

ÅValues Knowledge

ÅEnjoys Debating

ÅQuick Thinkers

ÅEnergetic

ÅCharismatic

GROWTH 
OPPORTUNTIES
ÅCan Be Argumentative

ÅInsensitive

ÅLittle Patience

ÅHard to Focus

Assume Good Intent and Give 
People More Grace

±ŀƭƛŘŀǘŜ hǘƘŜǊǎΩ /ƻƴǘǊƛōǳǘƛƻƴǎ

Most 
Enthusiastic 

and 
Motivating



ESTJ: The Decisive Leader
Objective, Efficient, Fair and Driven Leaders Most Diligent 

and 
StructuredSTRENGTHS

ÅOrderly

ÅCritiques Logically 
and Tactfully

ÅDirect and Honest

ÅPatient

ÅReliable

ÅMotivating

ÅDedicated

GROWTH 
OPPORTUNITIES
ÅInflexible

ÅCan Decide Too Quickly

ÅLess Open to Change

Consider All Sides Before 
Deciding

 Solicit and Reflect on New 
Ideas



ESFJ: The Generous Leader
Encouraging, Charismatic and Hard-Working Leaders Most 

Harmonizing 
and GraciousSTRENGTHS

ÅOutgoing

ÅDependable

ÅConscientious

ÅConnecting

ÅKind and Loyal

ÅGains Cooperation 
Through Good 
Relationships

GROWTH 
OPPORTUNITIES
ÅApproval Seeking

ÅChange Averse

ÅGets Overwhelmed

Look at Bigger Picture

Embrace Change and Be 
Confident in Successes



ENFJ: The Passionate Leader
Understanding, Encouraging and Motivational Leaders Most 

Persuasive 
and 

Collaborative

STRENGTHS
ÅTakes Participative 
Stance with Teams

ÅReceptive

ÅCollaborative

ÅPersuasive

ÅPassionate

ÅOutgoing

ÅLooks for Positive 
Change

GROWTH 
OPPORTUNITIES
ÅCan Experience Blind 
Loyalty

ÅSelf-Sacrificing

ÅOverly Empathetic, Leading 
to Exhaustion

Suspend Self-Criticism

Balance Focus on 
Relationships and Tasks



ENTJ: The Assertive Leader
Confident leaders who are straight-forward, decisive and challenging Most 

Commanding 
and 

Visionary
STRENGTHS
ÅStrong Leaders

ÅWell Organized

ÅEffective Decision-Makers

ÅTackles Complex Problems

ÅCommanding

ÅProvides Long-Range 
Plans

GROWTH 
OPPORTUNITIES
ÅOverly focuses on tasks over 

people needs

ÅInadvertently Hurt Feelings

ÅSeem Domineering

Think more about human 
element in actions

Slow Down and Reflect on 
Details before Deciding



SFs:  ESFJ, ISFJ, ESFP, ISFP

Known as :"In-Service of People" Leaders

Leadership Style: people-focused, 

striving to meet needs of everyone

Primary Goal: Helping Others, Support

Motto: "Lean on Me"

STs:  ESTJ, ISTJ, ESTP, ISTP

Known as :  the "Bottom Line" Leaders

Leadership Style: task focused, 

dedicated to creating and abiding by 

policies and procedures

Primary Goal: Efficiency and Deliverables

Motto: "Doing it right the first time"

NFs:  ENFJ, INFJ, ENFP, INFP

Known as :  "Development of People" 
Leaders

Leadership Style: catalyzing people to 

meet personal and organizational goals

Primary Goal: Empowering Others

Motto: "Inspriation for the Future"

NTs:  ENTJ, INTJ, ENTP, INTP

Known as :  "System Analysis" Leaders

Leadership Style: conceptual focused, 

create long term strategies and goals

Primary Goal: Improving Systems

Motto: "Begin with the end in mind"



êB|k «r~¯zi ^s{ |~® ^® fks|q 
possible to understand, 

but impossible to 
{s«¯|ikª«®^|ië

- Marcus Quintilian 



EMOTIONAL 
INTELLIGENCE
¢ƘŜ ŀōƛƭƛǘȅ ǘƻ ƳƻƴƛǘƻǊ ƻƴŜΩǎ 
ƻǿƴ ŀƴŘ ƻǘƘŜǊΩǎ ŦŜŜƭƛƴƎǎ ǘƻ 
discriminate among them and 
to use this information to guide 
their thinking and actions   

 



You sound ___________

1. Ask Permission
2. Try simple emotional recognition, 

whether positive or negative

frustrated

determined

upset

motivated
confused



P
E

R
S

O
N

A
L 

C
O

M
P

E
T

E
N

C
E

RECOGNTION REGULATION

Self-Awareness

Emotional State Awareness
Emotional Needs Awareness

How to Bridge the Gap

Self-Management

Emotional Self-Control
Taking Initiative

Delaying Gratification
Staying Persistent

Maintaining Optimism

S
O

C
IA

L 
C

O
M

P
E

T
E

N
C

E Social Awareness

Demonstrating Empathy
Understanding Org Culture

Knowing how/when to adapt

Relationship 
Management
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Inspirational Leadership

Negotiating Solutions



5 Components of EQ
ÅWhat am I feeling?
 

ÅHow did these feelings arise?
 

ÅWhat information do these 
feelings offer me? 

ÅHow do I want to feel?

ÅWhat do I need to do in 
order to feel that way?  

ÅWhat is he/she feeling?
 

ÅHow did those feelings arise? 

ÅHow do I want them to feel?

ÅHow can I make them feel that way?

ÅWhat do I need?
 

ÅWhat can I control?

ÅHow can I focus on positivity?
    

ÅWhat would I feel like in their shoes?
 

ÅHow can I acknowledge and support?

    



Communication between your emotional and rational brain 
is the physical source of your emotional intelligence.  

High Road
ÅFrontal Lobe
ÅRational Thought
ÅUnlimited Potential
ÅPositive Emotion
Å6 seconds to respond

Low Road
ÅAmygdala
ÅPrimitive Brain
ÅNegative Emotion
Å1/4 second to generate 

an emotional reaction

Biology of Emotion



¢Ŝƭƭ ƳŜ ǿƘŀǘ LΩƳ ƳƛǎǎƛƴƎ

.ǳǘ ǿŜΩǾŜ ŀƭǿŀȅǎ ŘƻƴŜ 
it this way

²ƘŀǘΩǎ ǿǊƻƴƎ ǿƛǘƘ 
you?

Thank You

What are my 
blind spots?

Listen UpWe have a failure to 
communicate

Can I request?

L Ƨǳǎǘ ŘƻƴΩǘ 
understand you

[ŜǘΩǎ ǊŜǎƻƭǾŜ ǘƘƛǎ 
together L ŘƻƴΩǘ ǘƘƛƴƪ ȅƻǳ ƎŜǘ 

it

I recognize there are a 
lot of calls

Can I make a request?

What do you think about this?

Do you agree?
¢Ƙŀǘ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎŜƴǎŜ

¢ƘŀǘΩǎ ŀƴ ƛƴǘŜǊŜǎǘƛƴƎ 
perspective
Help me 

understand

Just do it

²ƘŀǘΩǎ ƴŜǾŜǊ ōŜŜƴ ŘƻƴŜ 
before?

I would love to hear all 
perspectives and 

concerns

Would you mind giving an 
example?Can you help me 

understand?
What planet are you 

from?



When Communicating With:
ENFJs, ENTJs, ESTJs and ESTPs

¢ƘŜȅ ƘŀǾŜ ŘŜǘŜǊƳƛƴŜŘ ŜƴŜǊƎȅ ŀƴŘ ŀ ŎƻƳƳŀƴŘƛƴƎ ǇǊŜǎŜƴŎŜ ǘƘŀǘ ŎƻƴǾŜȅǎ ŀ ǎŜƴǎŜ ƻŦ ƘŀǾƛƴƎ ǘƘƛƴƎǎ ǳƴŘŜǊ ŎƻƴǘǊƻƭΦ άLƴ-/ƘŀǊƎŜέ ǘȅǇŜǎ 
like to accomplish things and get achievable results. They are good at keeping themselves and others on task, on target, and ready 
for action. They enjoy mentoring, executing actions, and mobilizing resources to get goals accomplished. They are extremely 
aware of inefficiencies and have no problem correcting things that are getting in the way of their desired outcome

Å Be brief and cordial when saying hello.
Å Speak quickly and with confidence.
Å {ǘŀǘŜ ŘƛǊŜŎǘƭȅ ǿƘŀǘ ȅƻǳ ǿŀƴǘ ŀƴŘ ǿƘȅ ȅƻǳΩǊŜ ǘƘŜǊŜΦ
Å When getting information be clear and matter-of-fact.
Å Give the reason/data for your particular proposal or idea.
Å tǊŜǎŜƴǘ ǘƘŜ Ƴŀƛƴ Ǉƻƛƴǘǎ ƻŦ ȅƻǳǊ ƛŘŜŀ ŀƴŘ ŘƻƴΩǘ ƎŜǘ ŎŀǊǊƛŜŘ ŀǿŀȅ ǿƛǘƘ ŜȄŎŜǎǎƛǾŜ ŘŜǘŀƛƭǎΦ
Å Try not to procrastinate or go off on tangents unrelated to the main topic.
Å Understand that these types can become bossy when stressed. Help them to see that something is being 
done and use humor to help lighten the mood.



When Communicating With:
ENFPs, ENTPs, ESFJs and ESFPs

They have an open energy and enjoy back-and-forth communication. They tend to be expressive and participative and they 
like a mutual swapping of ideas and plans. They like everyone to have a voice and they want everyone to be actively 
ŜƴƎŀƎŜŘ ŀƴŘ ŜƴƧƻȅƛƴƎ ǘƘŜƳǎŜƭǾŜǎΦ ¢ƘŜȅΩǊŜ ƎƻƻŘ ŀǘ ƭƛǎǘŜƴƛƴƎΣ ŀǎƪƛƴƎ ǉǳŜǎǘƛƻƴǎΣ ŀƴŘ ŎƭŀǊƛŦȅƛƴƎ ǿƘŀǘ ƻǘƘŜǊ ǇŜƻǇƭŜ ƴŜŜŘΦ

Å Smile and make eye contact when saying hello.
Å Use open gestures and keep your manner friendly and energetic.
Å Ask open-ended questions and be responsive to their answers.
Å When explaining something, present the main points and allow time for conversation and questions.
Å LŦ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ŀ ǇǊƻƧŜŎǘ ǘƻƎŜǘƘŜǊΣ ōǊƛƴƎ ǳǇ ǎƘŀǊŜŘ ƛƴǘŜǊŜǎǘǎ as a way to keep the atmosphere pleasant 
Å ²ƘŜƴ ŀƴǎǿŜǊƛƴƎ ǉǳŜǎǘƛƻƴǎ ƻǊ ƎŜǘǘƛƴƎ ŦŜŜŘōŀŎƪΣ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ŘƛƎǊŜǎǎΣ ŜȄǘǊŀǇƻƭŀǘŜΣ ŀƴŘ άǘƘƛƴƪ ƻǳǘ ƭƻǳŘέΦ
ÅUse storytelling and give personal examples when explaining something.
ÅLet them explore options before pressuring them to decide on anything.
ÅUnderstand that during tense moments they need humor to break the tension.
ÅUnderstand that when these types are stressed, they can become more loud, animated, and expressive. 
During extreme stress they can close up completely



When Communicating With:
INFJs, INTJs, ISTJs, and ISTPs

They have a focused, deliberate energy and prefer to work on one thing at a time. They put their energy towards 
ŀƴǘƛŎƛǇŀǘƛƴƎ ŀƴŘ ǎǘǊŀǘŜƎƛȊƛƴƎ ǘƻ ŀŎƘƛŜǾŜ ŀ ŘŜǎƛǊŜŘ ǊŜǎǳƭǘΦ ¢ƘŜȅ ŀƭǿŀȅǎ ǿŀƴǘ ǘƻ ƪƴƻǿ ǿƘŜǊŜ ǘƘŜȅΩǊŜ ƎƻƛƴƎ ŀƴŘ Ƙƻǿ ǘƻ ƎŜǘ 
there. They tend to have a contained demeanor and they put tension into analyzing, outlining, conceptualizing, and 
foreseeing. 

Å These types enjoy friendly banter ōǳǘ ƛǘ Ŏŀƴ ŦǊǳǎǘǊŀǘŜ ǘƘŜƳ ǿƘŜƴ ǘƘŜȅΩǊŜ ǘǊȅƛƴƎ ǘƻ ŦƻŎǳǎ ƻƴ ŀ ǇǊƻƧŜŎǘΦ
Å 5ƻƴΩǘ ƛƴǘŜǊǊǳǇǘ ƻǊ ǳǎŜ ŀ ƭƻǘ ƻŦ ǎƳŀƭƭ ǘŀƭƪ ǿƘŜƴ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ƛƴŦƻǊƳŀǘƛƻƴΦ
Å When you explain something, be detailed and pause for any questions they might have.
Å Give them time to reflect before expecting an answer.
Å 5ƻƴΩǘ ǊǳǎƘ ǘƘŜƳΦ ¦ƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ōŜ ŎŀǊŜŦǳƭ and particular.
Å Understand that these types can go from friendly to distant if things get stressful. 
Å If life feels unplanned or directionless they can appear especially aloof and even critical.
ÅDuring conflict situations these types can become especially quiet and stoic. 



When Communicating With:
INFPs, INTPs, ISFJs and ISFPs

They have an open energy and enjoy taking in data from all around them. They like scoping things out and integrating as much 
information as possible to make the best decision. They focus on getting the best result possible and understand that many 
contributions and viewpoints can help. When they approach people they tend to appear quiet and calm even if they have strong 
convictions about their standpoint on something. They are usually patient because they want to have the best information possible 
before they make a decision or refine a result

Å²ƘŜƴ ƎŜǘǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŘƻƴΩǘ ǊǳǎƘ ǘƘŜƳ ƻǊ ƛƴǘŜǊǊǳǇǘΦ
Å¢ŀƪŜ ǊŜƎǳƭŀǊ ǇŀǳǎŜǎΦ 5ƻƴΩǘ ŘƻƳƛƴŀǘŜ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴΦ
Å²ƘŜƴ ȅƻǳΩǊŜ ŜȄǇƭŀƛƴƛƴƎ ǎƻƳŜǘƘƛƴƎ ƎƛǾŜ ǘƘŜƳ ǘƛƳŜ ǘƻ ǇǊƻŎŜǎǎ ŀƴŘ ǊŜŦƭŜŎǘ ƻƴ ǿƘŀǘ ȅƻǳΩǾŜ ǎŀƛŘΦ
ÅAsk them about their thoughts on a subject and actively listen.
Å5ƻƴΩǘ ŦƛƴƛǎƘ ǘƘŜƛǊ ǎŜƴǘŜƴŎŜǎΦ ¢ƘŜȅ ƘŀǘŜ ǘƘƛǎΦ
ÅBe honest and open.
ÅLŦ ǘƘŜȅ ƴŜŜŘ ȅƻǳǊ ƘŜƭǇ ǿƛǘƘ ǎƻƳŜǘƘƛƴƎ ŀǎǎǳǊŜ ǘƘŜƳ ǘƘŀǘ ǘƘŜȅΩǊŜ ƴƻǘ bothering you.
ÅWhen saying goodbye be sure to end the conversation on a friendly note.
ÅIn prolonged stressful situations these types can become uncharacteristically angry and critical. 
Å These types can get embarrassed by public recognition and compliments.



TYPE VALUE LEADERSHIP QUALITIES

ESTP Competition Active, Pragmatic, Decisive, Demanding

ISTP Efficiency Active, Capable, Concrete, Proficient

ESFP Realism Energetic, Inquisitive, Encouraging

ISFP Cooperation Flexible, Synergetic, Pragmatic

ESTJ Organization Methodical, Focused, Planned, Direct

ISTJ Productivity Persistent, Logical, Practical, Data-driven

ESFJ Harmony Helpful, Supportive, Practical, Connecting

ISFJ Consideration Cooperative, Committed, Understanding

ENTJ Command Analytical, Strategic, Driver

INTJ Effectiveness Systematic, Contemplative, Tough Minded

ENTP Knowledge Assertive, Resourceful, Imaginative

INTP Ingenuity Conceptual, Critical, Inventive

ENFJ Collaboration Warm, Supportive, Inclusive

INFJ Creativity Inventive, Idealistic, Insightful

ENFP Innovation Enthusiastic, Expressive, Optimistic

INFP Empathy Passionate, Intuitive, Creative



ISTJ

ê7ízz i~ s® 
{·«kzpë

ISFJ

êY~¯ i~|í® r^´k 
®~ sp ·~¯ i~|í® 
µ^|® ®~Óë

INFJ

ê7 i~|í® y|~µ 
how I know, I 
x¯«® y|~µë

INTJ

ê@~ë

ISTP

ê7® s« µr^® s® s«ë

ISFP

ê>s´k ^|i zk® 
zs´kë

INFP

ê@~® ^zz µr~ 
wander are 
z~«®ë

INTP

ê7® ik§k|i« Î Î Îë

ESTP

ê<¯«® i~ s®ë

ESFP

ê*k ®ª¯k ®~ 
yourself, make 

the most of 
k´kª· {~{k|®ë

ENFP
ê7í{ «~ªª·Ï ^ªk 
you asking me 

to narrow down 
®rk §~««sfszs®sk«ë

ENTP

êWr·Õë

ESTJ

êPr^® i~k«|í® 
make any 
«k|«kë

ESFJ

êPªk^® ~®rkª« 
how you want 
®~ fk ®ªk^®kië

ENFJ

ê-~|í® {s«®^yk 
my kindness 
p~ª µk^y|k««ë

ENTJ

ê7ízz ps|i ^ µ^· 
~ª {^yk ~|kë



Stress and 
Conflict



DOMINANTAUXILARY

TERTIARY INFERIOR


